Hawaii Speech League 

Fall Executive Board Meeting Agenda

Saturday, 12 September 2009

Sam Choy’s Breakfast, Lunch, and Crab

Began at 9:10 AM

Attendance: William Teter (President / University Lab), John Newkirk Newkirk (1st Vice President / McKinley High School), Carol Halbur Halbur (2nd Vice President, Punahou School), LeaDan Mariani Mariani (2nd Vice President, Kamehameha Schools) Shelley Nishimura (Secretary / St. Andrew's Priory School), Karen Miyakado (Public Relations), R. Kevin Doyle (Mid-Pacific), Carl Sturges (Parker School), Erik Wierschem (Roosevelt High School), Gabriel Alisna Alisna (Kamehameha Schools), Abraham Mokunui (Kamehameha Schools), Nicholas K. Ernst (Kamehameha Schools), John Newkirk Wat (Mid-Pacific Institute), R. Kevin Doyle (Mid-Pacific Institute), Melanie CameRon Hanson (Hawai`i Technology Academy), Bill Oglivy (Kaiser High School), Ron Hanson Hanson (Damien Memorial), Michael Lau (Leilehua High School), Winnie Graham (Kahuku High School), Ken Yoshifuku (Kahuku High School), Rose Helens-Hart (HPU), Fran Wong (Maryknoll Middle School), Anne Wong Silva (Maryknoll Middle School), Kristin Eoute (Hanalani High School), Terrence Fernandez (Sacred Hearts Academy), Ruby Fernandez (Sacred Hearts Academy)

I. Bill Teter welcomed coaches to meeting followed by introduction of coaches
II. Secretary’s Report 

a. Spring Coaches Meeting minutes 

b. Carol Halbur Halbur moved to approve

c. R. Kevin Doyle seconded

d. Minutes were accepted by all

III. Treasurer’s Report

a. Karen Miyakado reported for Michael Tanoue 

i. Elijah Yip confirmed that Cades-Shutte will be underwriting the new Debate Sweepstakes trophy

ii. Explanation of treasurer’s report including expenditures

iii. Noted that the League’s money markets had done well

iv. Carol Halbur moved to approve

v. R. Kevin seconded the motion

vi. Report was approved unanimously

b. Karen Miyakado reminded everyone pay their dues

i. Dues should be Sent to Michael Tanoue, but Karen Miyakado would accept them today.

ii. Dues are due by the end of the month, but the form with the principal’s signature is due by the Novice Tournament (09/26)

IV. Judges’ Chairpersons’ Report – Carol Halbur Halbur and LeaDan Mariani Mariani

a. Carol Halbur Halbur reported that the website not fully working, noting that:

i. New judge registration was not yet operational

ii. She will send out a paper form on Monday by which coaches can register judges

1. Forms may be sent via fax/email/mail

2. Site will be running by the next tournament

3. Experienced student judges are allowed at the Novice Tournament however:

a. Preferable that the whole judges line-up not be students only

b. Identify if a judge is a current student

4. Will send out confirmation for judges when coaches register

a. Asked that coaches impress upon judges to take responsibility seriously 
b. Bill Teter added that coaches should not register phantom judges

i. Better to be honest and say that you don’t have enough

ii. Quality of judges affects students

iii. Get info in in a timely manner

iii. Spring minutes – possible revision of debate ballots ( not going to do it now b/c 3000 ballots were printed

iv. If you still want the discussion, talk to Carol Halbur, LeaDan Mariani, or bill

v. Not going to be on the agenda until we are running low on ballots

V. Tournament director’s report (John Newkirk Newkirk)

a. Deadline of 09/16 ( all registration will be online

b. Close of business at 3pm John Newkirk will take the registration down

c. NOT MIDNIGHT anymore

d. Novice and advanced PFD

i. Am operating under the assumption that the resolution presented today will be passed

ii. If it does not pass, register anyway and John Newkirk will combine

iii. Carol Halbur pointed out ( At the novice tournament, cannot have any advanced students

iv. The new rules will hold for the remainder of the year

v. Gabriel Alisna Alisna asked for clarification of topics

vi. Carol Halbur: PFD always follows the month

vii. John Newkirk: Board discussed ( 

1. Change for LD resolution

2. No longer one topic for entire fall semester 

3. NOTE CAREFULLY THE RESOLUTIONS FOR EACH TOURNAMENT

4. Concern with having students showing up prepared for the wRon Hansong resolution

5. If you are not sure, ASK

6. 09/16 deadline for Kamehameha tournament (needs a weekend to schedule)

7. Gabriel Alisna: highly recommend arriving early ( can come through the back gate

8. If stopped at the gate, tell them that we are there for the speech/debate tournament

9. Upper campus/11/12

10. If you have handicapped judges, they can go underneath the breezeway

a. Tab and judges can go through, too

11. Le Jardin tournament

a. Later start time (8:30am)

b. Later start time for Kahuku (8:30am)

12. Le Jardin (October resolution)

13. SAP (parking is tight)

14. Kahuku (note deadline)

15. Ron Hanson hanson (Damien) wanted clarification regarding resolutions

a. John Newkirk responded that the league needed flexibility (Board discussed) 

16. McKinley: can double enter but not in two draw events

a. Must fill out the double entry sheet

b. Form must be faxed by 3pm day of deadline

i. Registration is NOT complete without the form

ii. Bill pointed out ( DO NOT BRING TO WINTER COACHES MEETING IT’S TOO LATE

iii. LeaDan Mariani: is there backup plan?

1.  Is there a way to see if we are meeting the deadlines?  (possible problems)

2. John Newkirk recommended checking with him

a. Email

b. Phone

c. John Newkirk will also send out web confirmation

i. If you do NOT get that, you are not registered

3. Carol Halbur is the registration form emailable?

a. John Newkirk will accept ( but John Newkirk may not be able to open non-Mac stuff

4. Carol Halbur will put a downloadable version on the website

5. John Newkirk: All information is available on the website

6. John Newkirk: Can download and print from there

7. John Newkirk: is busy and cranky ( will be strict on deadlines so COMMUNICATE

8. Changes the day of the tournament is a problem ( give changes in advance

9. Gabriel Alisna: is it possible to get info about NIT

10. Bill: emphasized being responsible about not dicking around

a. Call in advance regarding changes in judges and participants

b. After deadlines ( horror

11. John Newkirk: use Google calendar ( will text 

VI. Bill: Old Business

a. PFD  

i. Split

ii. LeaDan Mariani’s proposal

1. Want to put this discussion to rest

a. Want to know what is happening to PFD

b. Put history and past discussion on proposal

c. Not as much of a learning curve for PFD, but still ( want to encourage participation

d. Can still register up

e. Main goal ( want to help new school get experience before going up against the experienced debaters

f. Created two proposals so we did not have to discuss again in the Winter

i. Fall only

ii. Year long

2. Carl: would we change debate entry limits

a. LeaDan Mariani: not sure

b. This proposal would not change limits

c. Winnie: If we did novice all year ( novice would not have option to go to nationals

d. Carol Halbur: if we split, we may not have enough teams to go to nationals (need 10 to send 2) it is possible that we not have enough

e. It would not impact District numbers  ( we do not send off numbers to nationals

f. R. Kevin: splitting the categories made it easier to schedule judges

i. If someone judged novice, they can still judge champs

g. Gabriel Alisna: in the Fall, there was a lot of interest and success, as soon as we switched back, lot of teams just died.  This is a way for people to learn and get their feet wet

i. We’ll never get enough numbers to send 3

ii. It’s a safe partner event

h. Carol Halbur: PFD as a debate category does NOT HAVE  a steep learning curve –but that’s how you learn to be a good debater.  If you send crap teams against other crap teams, they stay junk.

i. She is strongly against the split

ii. John Newkirk seconded the split

1. The quality of debate has gone down precipitously every year ( Elijah Yip Cades/Shutte judged at States and was a former competitor

a. Was shocked at quality

b. Not the only cause

c. Certainly seems to be a dumbing down of categories

d. PFD was designed as a gateway debate event

i. Ron Hanson: it’s ok to dumb down ld, but not PFD ( we should get rid of the novice ld

i. John Newkirk: was against LD split

ii. Helens-Hart: if there is no split, still able to have opportunity to debate

j. Gabriel Alisna: it’s not just a dumbing down of debate at the state level ( it’s at the national level, too

k. Policy has a separate award for policy ( policy is the backbone

i. We must do everything we can to keep debate alive

ii. The future is PFD

1. If there is no debate, you are supporting the big powerhouse schools

iii. John Newkirk: it is possible to win state championships

l. Nick Ernst: coaches have discretion, do not have to split

m. Ron Hanson: do other states split?

n. Gabriel Alisna: other states do split 

o. John Newkirk: we’re not a large league

p. Carol Halbur: most states do not have a novice/jv team category

q. Michael Lau: as a new coach, he would really like to have a split category

r. Melanie Cameron: can a team be bumped up at any time

i. Bill: any time you want to move up, you may (just cannot bump down)

ii. Melanie: this will affect vote

s. Ken: trending of the style is so strange (debated back when it was controversy)

i. Split is beneficial b/c it allows the novice to learn the style

ii. In the mainland ( mini policy

iii. As a former PFD debater ( wants it to return to roots ( will not happen for those who want to go to nationals

1. Can return to true roots

t. Carol Halbur: the PFD team she took to nationals were novice (freshmen) it can be done

3. Ron Hanson wants to amend the proposal to drop the split off of state

a. No second

iii. Proposal 1 (entire year): 7

iv. Proposal 2 (fall): 7

1. Abstensions: 3

2. Gabriel Alisna noted that Karen Miyakado should not have a vote ( only schools can vote

3. After board discussion, there will be a re-vote

v. Proposal 1 (entire year): 7

vi. Proposal 2 (fall only): 6

1. Abstensions: 3

vii. Proposal passes

1. Not for first tournament, but thereafter no changes in numbers

2. Carol Halbur: can we call it beginner and advanced

viii. Abs: it runs under same rules

1. It will follow the same rules as for all other split events
b. Topics

i. Bill: LD topics are supposed to be used only 2 months

1. First tournament: run cases

2. Second: fine tune

ii. For first two tournaments: (Kamehameha/LeJardin) Sept/Oct topic

iii. For Kahuku (non-qual), NIT: November/December (available 10/1)

iv. Two remaining quals: Iolani and MPI and Jan/Feb topic  

v. Leaves March/April topic free for States

vi. Every topic gets used twice

vii. Hopefully easier to keep track of 

viii. Discussion:

1. No major objections

2. Stands

c. Fran Wong:

i. Change novice to non-novice ( this gives all the kids a chance to participate

ii. Since it is non-tab, it will allow people to try new events and allow the younger kids to 

iii. Is proposing that the novice be a non-tab, non-qual

iv. Ron Hanson: would not be a novice tournament

v. Fran Wong: younger ones will learn

vi. Ruby Fernandez: advanced kids could compete in the same tournament

vii. Bill Teter: if this is a formal proposal, it needs to be in writing

viii. Bill Olgilvy: this should be under the aegis of a festival, not a tournament 

1. If so, let’s open up to poetry, et al

ix. LeaDan Mariani:  it is still competitive ( there are ranks and ballots  

1. Having experienced students will create a different feel

2. Easier for new students

3. Works for Middle School

4. Easier for debaters to go in novice in high school 
x. Ron Hanson: Open tournament?  

xi. Carol Halbur: if this were to be an official proposal ( must be in writing so this could only be for next year

1. Am against it b/c kids who want to try something new can go up against others who are also new ( changing this would change the whole novice feel

xii. LeaDan Mariani: is this a middle school issue?

1. Can middle schoolers be allowed to join w/o this affecting high schoolers?

2. Bill: rather than to discuss this now, make a formal proposal for the December meeting.  

a. Continue the discussion

xiii. Fran: is it possible to give certificates to all competitors if the school absorbs the cost (and print out for own team)

xiv. Carl/Bill/Ron Hanson: if the schools want to do it themselves, feel free

xv. Bill: Possible to continue the discussion 

d. Gabriel Alisna: wants calendar for the next school year for 2010/2011

i. Carol Halbur: fill it 

e. Middle School Festival: November 21 NOT 28

i. Bill: Encouraged people to attend Middle School festivals

f. Ron Hanson (this discussion came FIRST)

i. LeaDan Mariani responded that they sent out info this summer ( is organizing responses

ii. If you want to use the powerpoints, please feel free

iii. Each coach has their own philosophies ( but want to get us all on the same page regarding

iv. Ron Hanson: can put powerpoints up on websites

g. Winnie Graham

i. $4 non-Qual

ii. $7 Quals

iii. $10 neighbor island

iv. John Newkirk: fee is per student (not team)

VII. Guest Speaker: Rose Helens-Hart

a. Welcome to attend and watch the rounds

b. Largest event on island

i. Pan Pacific

ii. 10/17-18

iii. Teams from the Mainland, Philippines, China

iv. Style of debate is the style that is done at the World 

v. Quality of debate is having at the college level

1. US is doing well

2. If students are interested in debate in college ( good view

3. Can learn the style of the world circuit

vi. Welcome judges

1. Local pool of judges

vii. Want to show what Hawaii has to offer

viii. Parliamentary style 

ix. If students/coaches want to attend: $5 fee for the weekend

x. No fees for judges

xi. HPU + UH hold scrimmages throughout the semester

1. Contact to watch

xii. 10/15: middle school debate programs

1. looking for locations for events

2. workshops (free)

xiii. Judges

1. HPU students are required to be judges (they have debating experience)

2. They will out themselves

3. Talk to her about having them as judges registered for a particular school

xiv. Want to build debate community in Hawaii

xv. Want to host a round robin 

1. Want to use the style used at world 

2. 3 on 3 format (Australia and Asia)

3. modeled loosely on Parliamentary style

4. date is open ( looking for suggestions

xvi. intramural debate ( open to view

xvii. scholarships for incoming freshmen + transfers

1. no apps

2. ½ tuition wavers

3. please advertise

xviii. Ron Hanson asked for videos so that they can know what to expect in advance

xix. Rose can get for vids for college ( lot of online materials

VIII. Closing 

a. Bill: interp videos are available ( must sign a form

b. Carol Halbur: States were not at Punahou so Carol Halbur did not convert to dvd

i. A couple of rooms of debate got lost

ii. She’ll try to put as much as she can on to a dvd

iii. Send her an email if you want one

c. Karen: pick up the form for next year’s policy debate topic: give to Karen  

i. Get NFL dues processed

ii. Keep up points online

iii. Gave info to the newbies

iv. Let her know if you have problems

v. Nationals: has a block of rooms reserved at the Embassy Suite

1. Was able to get the state tax nullified 

2. If school needs to pay hotel directly, apply for a Missouri State tax exemption form otherwise Speech League will pick up bill and schools will reimburse the League

d. R. Kevin: Is the policy about United Nations or US?

i. Karen said: UN

e. Bill: Look at Karen’s email

i. It caused some confusion

ii. We are not changing rules

iii. Respond to survey

f. Bill: NIT will be double enter only if you enter in speech and debate not speech/speech

i. Still working out logistics

ii. Possible to end up with 5 rather than 7 rounds of debate

iii. Let debaters know

iv. LeaDan Mariani: is this open to vote?

v. Bill: no

1. Abs: rarely see crossover

2. It encourages, but also discourages

a. Should be equitable to all, not just beneficial to debaters

3. Bill: focus was not to make the tournament bigger, it was to increase the potential to qualify (otherwise, have to give up on one)

a. 3 chances to qual for speech and debate

4. Carl: gives the Big Island the opp to have a speech tournament there

a. Encourages kids who would not otherwise compete the opp to do so

b. You will get competitors you would not otherwise get

5. Abs: seems that it is discriminatory against those who do not do debate

6. Gabriel Alisna: would it make it go longer

a. Bill: yes

b. John Newkirk: not hot on this idea and shares Abs concerns.  Agreed with Gabriel Alisna that it will be a logistical nightmare.

7. Ron Hanson: concerned about students being run ragged

8. Bill: Since Carl runs the school, it can be done

9. Bill: decision is not made

a. Minutes show that it is not decided on

10. Gabriel Alisna: there is something cheaper than Joy of Tournaments (on Rostrum)

11. John Newkirk clarified that this is what we were considering using McKinley

12. Deadline for registration for Novice September 16

