Hawaii Speech League 

Winter Coaches Meeting
Saturday, 05 December 2009

Sam Choy’s Breakfast, Lunch, and Crab
Bill Teter (President / University Lab), John Newkirk (Tournamentarian / McKinley), Carol Halbur (Vice-President / Punahou), LeaDan Mariani (Vice-President / Kamehameha Schools), Angela Thompson (`Iolani), R. Kevin Doyle (Mid-Pacific Institute), Paul Lawler (Le Jardin), Karen Miyakado, Erik Wierschem (Roosevelt), Ruby Fernandez (Sacred Hearts Academy), Fran Wong (Maryknoll High School), Gabriel Alisna (Kamehameha), Winnie Graham (Kahuku), Nicholas Ernst (Kamehameha), Michael Lau (Leilehua), Shelley Nishimura (Secretary / St. Andrew's Priory)
Began at 9:20 AM
I. Bill Teter welcomed coaches

a. Introduction of coaches 

II. Henry Wong

a. Explanation of American Legion High School Oratorical Scholarship Program

b. The competition is the same basic format as in previous years

c. Main change: Hawaii will be paired with Georgia, Miss, New York (for finals)

d. Competition is now all in one state (quarter finals, etc.)

e. Sacred Hearts Academy will be hosting finals

f. Budget is smaller, but can help to defray some costs for hosting

g. Brought some information and brochures, but pointed out that information was sent directly to schools care of the speech department

h. National competition will be in Indianapolis

i. Website: Americanlegion.org

j. Mr. Wong will extend deadline for those who missed the November deadline

k. Competition will be on February 20, 2010 

l. Asked that students be made aware of monetary prizes

i. Anyone representing Hawai`i automatically moves to the quarter-finals

ii. $1500 prize

III. Secretary’s report

a. Error in the title 

b. Errors in names

c. Moved to approve by Karen Miyakado

d. Seconded by Paul Lawler

e. Approved 11

IV. Treasurer’s report

a. Karen Miyakado for Michael Tanoue

b. Large general expenses revenue

i. Cades-Shutte check for awards

c. All no-show fees have been collected except for Punahou and Leilehua

d. Motion to approve R. Kevin Doyle

e. Seconded by Winnie Graham

f. All approved

V. Judges’ report

a. Carol Halbur thanked everyone for sending in judges on time

b. Asked that we put as much information in when registering so that they can best schedule judges

c. Shelley Nishimura asked if it were possible to put further information on the website after judges have been registered

d. Carol Halbur answered that it was not

e. Bill Teter said that we should be cognizant about continuing to be good about registering judges in the spring

f. He further noticed that spring tournaments are notoriously difficult to find judges for  

g. Bill Teter noted that we can only work with the judges that we have

h. Everyone should do his/her best to get “good” judges

i. LeaDan Mariani noted that the importance of notes is that when it gets time for final rounds, they will put judges wherever

j. Paul Lawler asked coaches to train their judges and not depend on Carol Halbur to train them

k. Carol asked that when coaches read students’ ballots, if they notice a judge that is uninformed about the category they are judging, to let her or LeaDan know so they can talk to the coaches for future rounds

VI. Tournamentarian’s Report

a. John Newkirk asked that coaches review packets

b. He further noted that NIT looks large

i. Review who you are sending

ii. Larger schools seem to be sending large contingents

iii. There might be a possibility that adjustments might need to be made

iv. By Friday 18 December (NIT) figure your stuff out

v. Asked that coaches make note for various deadlines for NIT

vi. Nicholas Ernst if forms could be send electronically

vii. John Newkirk responded that while orations and Interp forms could be sent electronically, he preferred originals of the oratory verification form since student and coach signatures are required 

viii. NIT is NOT double entry

ix. Asked that coaches pay attention to debate resolution

x. L-D resolution is NOT the January resolution

xi. L-D resolution will change for the `Iolani Tournament

xii. PFD topics have not yet been released

1. John asked that we check the NFL resolution

2. Bill Teter noted that the NFL website will not help for anything but PFD topics

c. John Newkirk noted that there is still no second host for the State tournaments (either Speech or Debate) – the second host could choose to host either Speech or Debate

d. John Newkirk reminded coaches to pay attention to deadlines as they will not be extended

e. Bill Teter seconded John’s reminders

f. Gabriel Alisna asked if it were possible to get extemp and impromptu prep schedules for each competitor because sharing schedules for one category sets students up for disqualification since they are not able to speak with each other (I asked Gabriel after the meeting to re-state exactly what he said and this is what he told me; I did add in the “for each competitor”.

VII. Old Business

a. Bill Teter notified coaches before the Kahuku Tournament, but wanted to remind coaches that time limits for PFD had been changed; the time limits for the final focus is now 2 minutes

b. Bill Teter also said that he had heard that some debaters and judges were still thinking that final speeches could only be single topic 

i. It is not; debaters refused to do it

VIII. New Business

a. Quorum for board meeting

i. Fall meeting: 3 was too small a number 

ii. John’s proposal seeks to change quorum to reflect a percentage (50%)

iii. Because this is an amendment, 2/3 of members must vote to change

iv. Carol seconded the proposal 

v. Bill Teter noted that since the size of the general body may change, the proposal asks for a percentage   

vi. Unanimously approved
b. Voting rights

i. Bill Teter summarized the proposal

ii. Carol Halbur seconded the proposal 

iii. Gabriel Alisna noted that number 4 of the rationale explaining the proposal is not fair because retirees on the board can vote the same as their former school

iv. Carol Halbur responded that more people should volunteer to serve on the executive board

v. Gabriel Alisna said that it should only be the schools of the league who has voting powers, not retired members

vi. Paul Lawler pointed out that this situation seems analogous to the situation where a judge may casually know a competitor; we trust them to be fair if they feel that they can be

1. We expect them to vote fairly

vii. Winnie Graham responded that that is just an assumption that the retired person would vote the way their former school would want them to

viii. Gabriel Alisna proposed a hypothetical situation in which a problem could arise

ix. John Newkirk said that he would assume that any person voting would be voting on the merits of the issue rather than reflect the agenda of his/her own school or to create a block

1. Theoretically it COULD happen

2. But to assume that a person would not vote independently is a grim view of humanity

x. John Newkirk says that there is nothing in the handbook that says that there is only one vote per school, this proposal clarifies who may vote

xi. Bill Teter clarified that in the new proposal there is only one vote per school (I and V) whether or not the coach is a board member

xii. Bill Teter noted that 11 votes were necessary to pass

xiii. Approved: 14

Opposed: 1
Motion passes

IX. Calendar

a. The League still needs a host for States

i. Carol Halbur noted that Punahou can host either, but will not host both

ii. Saturday will be difficult parking-wise

iii. She also noted that if we want her to videotape final rounds of debate, then she would like to host on Saturday

b. Bill Teter encouraged coaches to keep in touch with the League if they were willing to host

X. Announcements
a. Bill Teter reminded coaches to check what the debate topic are

b. Bill Teter also said that there may be a new school competing on the Big Island (possibly at NIT)

c. Bill Teter closed with a discussion regarding student behavior during rounds

i. Behavior within rounds continues to be a concern

ii. It is the responsibility of coaches to govern the behavior of their students

iii. Will be reminding judges that they have the authority to deal with rude behavior

1. Remove people from the room        

2. Report them to judges’ room

iv. Asked that coaches remind students to behave respectfully during the performances of other competitors as it can reflect poorly on the school

v. Reminded the coaches that assertion does not necessarily equate with aggression

vi. Asked coaches to remind students that poor or rude behavior can reflect 

vii. NFL rules on PFD allow judges to stop crossfire if it “lacks civility”

d. Gabriel Alisna noted that one of his competitors was told that NFL rules did not apply 

e. Bill Teter said that it might be a good idea to have a meeting of debate coaches to discuss ethical issues

f. Gabriel Alisna noted that there have been cases of NLD and CLD cases being identical

g. John Newkirk pointed out that it is plagiarism and that League rules provide for ethical violations
h. Michael Lau noted that, yes, it is tactically foolish, but to forward competition, it is possible that a student may use someone else’s case

i. Gabriel Alisna asked if there are any penalties for such a violation

j. Carol Halbur noted that there was a meeting a few years ago

k. John Newkirk said that the handbook clarifies that passing another person’s case off as one’s own, is an ethical violation, and the penalty for this violation is disqualification

l. John Newkirk also noted that there was a meeting a few years ago, but the attending debate coaches never came to a resolution about what constituted plagiarism in debate and what the consequences would be 

m. John Newkirk further said that allowing someone else to use another person’s work is unethical and wrong

n. R. Kevin Doyle asked if someone declares himself as a replacement, is it all right?  

o. Michael Lau noted that if a team writes a case together, shouldn’t it be consider their work, not the work of one team or person

p. John Newkirk said that verbatim cases are plagiarism

q. Carol Halbur noted that she does see a difference in debate, b/c when you are researching and discussing a case with your teammates, you boil the argument down to the best points and sometimes there will be overlap

r. Bill Teter and John Newkirk both noted that word-for-word cases are not acceptable

s. Paul Lawler noted that it is much easier to spot plagiarism in speech events than in debate events 
t. Karen Miyakado pointed out that the same argument and evidence could be used, but other elements like tag lines should not be

u. John Newkirk argued that taking someone else’s case is not right from any standpoint

v. Gabriel Alisna noted that some cases are taken from blogs or other sites and said that his team doesn’t want to be the “bad guy” for reporting other teams

w. R. Kevin Doyle said that the issue is not about being the bad guy, but if it doesn’t get reported, then nothing can be done about it

x. Fran Wong asked if there were sites which cases can be submitted to check for plagiarism

y. Paul Lawler responded that there would be too many hits

z. Bill Teter asked coaches to remind their students to write their own case

aa. R. Kevin Doyle teammates going up against each other using the identical case is foolish

ab. Gabriel Alisna asked for clarification of crossfire rules

ac. Bill Teter suggested a possible strategy for dealing with questioning

ad. John Newkirk said that he feels that judges can adequately deal with rudeness

ae. Gabriel Alisna noted that he doesn’t necessarily want judges to police rounds; he’d prefer competitors to work it out themselves

af. Bill Teter noted that there have been incidents that have almost led to blows 

ag. He further noted that students need to learn to negotiate these issues

ah. He also noted that there is nothing in the rules that requires us to allow observers

ai. Paul Lawler asked if there is a rule regarding discussion between partners during an opposing teams turn to speak

aj. Bill Teter answered that there are times when conversation is necessary and there is no rule

ak. Carol Halbur noted that such behavior is rude and foolish

al. Winnie Graham noted that compared to Mainland tournaments, our problems are tame

am. Bill Teter finished with a request that we all be respectful

XI. Closing remarks

a. Karen Miyakado asked us to vote for topics

b. She reminded us not to forget to get dues paid

c. She also reminded us that NFL tapes are available

XII. Meeting adjourned at 10:38
